Parent Friendly School Development 2024 - 2025

Harmony Primary School and Nursery Unit 2024 - 2025 Parent

Information SLIN
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Dear Parent/Guardians, [, 8
Each year, we work together to make a School Development Plan, supported by Co-ordinator Action Plans. You may be interested to read \% S/

through our plans for 2024 - 2025 school year to see how we will be working to improve our School. This is an 'at a glance’ version for parent
information and is gathered from a range of data/communications.

Planning, Teaching and Assessment for Successful Learning

PLANNING

» Review & develop new whole school policies for
Literacy & Numeracy (P1-7). Develop whole
school Literacy Scheme of work including levels of
progression (p1-7)

» NURSERY — Continue to embed and consolidate
new planning and observation proforma
suggested by Claire Devlin (Early Years Specialist)

TEACHING

» Develop new planning proforma suitable for each Key
Stage (P1-7). Ensure planning is linked to classroom
practice and informs next steps.

ASSESSMENT

» Develop Assessment For Learning Policy
and share with staff (P1-7). Begin to use
‘tickled pink and green for go’ in 3 pieces
of Literacy pupil work.

» NURSERY — Ensure observations are being
used to inform planning and identify
children who need additional support from
SENCO or outside agencies.

Curriculum for All & Staff Professional Development

PROVISION OF ADDITIONAL EDUCATIONAL NEEDS OF
PUPILS

» Continue to embed and develop the new PLP
cycle to ensure pupil, parent & staff voice is
included and pupils, parents & staff are informed
of their targets (SENCOs)

PROFESSIONAL DEVELOPMENT

» Middle Leaders to create culture of meeting regularly
in Key Stages & Curriculum Teams to ensure
appropriate skills & knowledge are being developed in
each year group (Nursery — P7).

» Reintroduction of PRSD targets (Nursery — P7
teachers).

» Nursery - Specific Quality Nursery Practice training with
Claire Devlin — focusing on environment (indoors &
outdoors), planning and observations

PASTORAL CARE

» Principal to develop well planned
and coherent statutory
requirements for embedding and
teaching Harmony School Values
scheme of work using PIXL
resources (Nursery — P7).

» Nursery — Explicitly teach pupils
how to tidy up and look after the
indoor and outdoor Nursery
environment and resources




Health, Wellbeing & Keeping Safe

PASTORAL CARE

> Ensure all members of Harmony School Community
are aware of members of Safeguarding Team—
policies and procedures

PARENT, FAMILY & COMMUNITY LINKS

Engage with Parents — informing parents of
Safeguarding & SEN procedures.

Run Healthy Meal workshops for parents/carers.

Nursery — Continue to organise the Big Bedtime Read
and Ages & Stages parent/carer events

PARENT, FAMILY & COMMUNITY
WORKSHOPS 24-25

Parent/Carer Safeguarding Workshop —
led by Mrs Davidson — September 2024
(TBC)

Parent/Carer SEN Workshop — led by Mrs
Winstone & Mrs Warnock — October 2024
(TBC)

Healthy Eating Parent/Family workshop —
organized by Ms McCullough — 1 per
month January, February & March 2025

Childrens Mental Health Week -
Parent/Carer & Child Feel Good Breakfast
3@ -9 February 2025

Nursery - Big Bedtime Read — January
2025 (TBC)

Nursery - Happy Healthy Kids — 5t
February 2025

Nursery - Ages & Stages —
March 2025

Parent & Toddlers 9Friday),
Knit & Natter (Wednesday)
and PTA will all continue
for 2024-25




